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Moderator 

 

Report 

As I write this in January, the word terrorism has been at the fore of our globally 
community. The Charlie Habdo incident highlights both the force of terror and the unity 
of masses in goodwill. Our world continues to long for peace. 

Church Growth: The Nov 2013 Synod approved a plan for growth, giving the Mission 
Initiative Group the responsibility of steering the process.  Unfortunately, a serious 
issue that erupted early in 2014 prevented the programme delivery.  However, I 
believe the launch of the ‘Re-Visioning the Synod’s Future’ process, directly under my 
leadership, has regenerated hope for change and growth.  The November 2014 Synod 
agreed three things: growth to be the mission objective; Synod structures to be 
streamlined; and the churches to form groups to enhance their mission and ministry. I 
am thankful to Synod members, committee leaders, churches and staff for their 
tremendous cooperation in the process. 

The process of the Synod Moderator’s Review for the second term was an important 
landmark. An extensive process ran from March to June involving the Synod and the 
General Assembly panels.  It resulted in my reappointment by the General Assembly in 
July 2014 in Cardiff.  I acknowledge both the trust and responsibilities put on me by the 
wider URC and the Thames North Synod.  I reassure you of my total commitment to 
serve the Church. The review made a few recommendations including changes to my 
leadership style.  I am asked to lead from the front; be more robust in my approach 
and keep my hand on the tiller when delegating.  I was also asked to take my delayed 
sabbatical as soon as possible. The upfront leadership has potential for conflicts but 
risks have to be taken. Also, now that a property has become available I will be moving 
nearer to the geographical centre of the Synod. 

Whilst on more personal issues, I cannot write this report without expressing again the 
thanks of my family and myself for all your prayers and concern for my daughter-in-
law, Jennifer, through a very difficult time. It is a delight to report that her response to 
the treatment is so far excellent; she and Rahul can at last start to live their lives more 
normally. We all give thanks to God for answered prayer! 

During the year there were major items that made heavy calls on my time and energy. 
I found myself administering several serious conflicts and formal processes, 
unprecedented both in nature and quantity from early February 2014 till this day.  My 
annual plans were significantly revised due to the time and energy directed to these 
issues. As we have worked through these matters lessons have been learnt.  We need 
robust governance and central authority in certain matters to avoid such situations.  I 
am indebted to many who were involved in these processes and who thus supported 
the Synod.  

However, through all this the routine but necessary business of Moderators’ meetings, 
declaration and filling of vacancies, pastoral care, visitations and committee meetings 
continued as usual. 

I am grateful to the Synod Officers, Executive Committee members, staff and a number 
of individuals for their support in enabling me to lead the synod. I feel energised by 
Synod’s Re-Visioning for growth initiative which naturally takes priority for 2015. 

 

Andrew Prasad 

Moderator 

January 2015 
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Synod Executive 

 

Terms of Reference 
 

 Act for Synod between Synod Meetings 

 Ensure Synod Meeting decisions are implemented 

 Act as managing trustee for synod funds and resources 

 Act as employer for all synod staff 

 Receive and act on reports, requests and resolutions affecting the synod 
from the wider church, including our ecumenical partners 

 Support the Moderator, synod officers and synod committees as appropriate 

 Review the terms of reference and objectives of synod committees and 
appointments 

 Approve an annual a budget 

 Monitor the spending of all committees which have delegated powers to 
make grants and loans from synod funds 

 Approve the accounts and forward them to the Synod Meeting for receipt 

 Initiate activities to help the work of the synod. 
 
 

Membership 2014 
 

 Ex officio       Elected 
The Synod Moderator (Convenor) Revd Sue Chapman (to 03/2014) 
The Synod Treasurer    Revd Edward Sanniez (to 03/2014) 
The Synod Assistant Treasurer  Mr Andrew Glennie (2015*) 
        Mr Vic Russell (2015) 
 Appointed by Synod   Mr Adrian West (2016*) 
Mrs Tina Ashitey (2015)   Mrs Carole Lindfield (2016)  
Ms Nneoma Chima(to 11/2014)  Revd John Danso (from 03/2014) 
Revd Jane Wade (to 11/2014)  Mr Tony Alderman (from 03/2014) 
Revd Hugh Graham (2017*) 
          In attendance 
        The Synod Clerk (Secretary) 
        Mr Andrew Jack (to 11/2014)(minuting 
                secretary) 
 

 

Report 
 

The Synod Executive met five times during the year – four all day Saturday 
meetings in February, April, June and September and an evening meeting in 
November. Along with dealing with various Trustee matters, such as finance, 
governance and administration, it considered with concern the problems of 
deployment. In September the Moderator made his first presentation of “Re-
visioning for Growth” to the Executive. This was greeted with enthusiasm and 
the Moderator was encouraged to pursue the matter, calling on experienced 
support as appropriate. 
   

Finance 
 

The Executive agreed the accounts for the past year and the budget for the 
coming year. 
 

Inter-Synod Sharing 
 

Synod continues to contribute to this and Executive have agreed to commit 
£180k annually for 3 years; in addition the Trustees recommended to Synod 
payment of a lump sum of £200k to ensure that any variance in funding 
would not affect contributions to the receiving synods. 
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Leaders from outside the URC 
 

The introduction of lay leaders from outside the URC led to a number of 
situations that has taken much time and work to resolve. The Executive were 
much exercised concerning these matters and are grateful to a group drawn 
from across the Synod which has produced a Guide to Synod Principles and 
Practice for introducing lay leadership from outside the United Reformed 
Church. This has been circulated to Area Committees. Also a letter from the 
Convenor of the Leadership Development Group has been sent to all local 
churches urging caution if approached by non-URC personnel seeking to assist 
in worship, administration and so on.  
 

Moderator of General Assembly 
 

The current Elder Moderator of General Assembly, John Ellis, spent half a day 
with the Executive in February. He heard some of our concerns and shared 
with us a reflection on his time thus far as Moderator. Executive were 
encouraged by his presentation, especially as he urged members to think 
creatively about the shape of the Church in ten year’s time. 
 

Island House Community Centre 

The Executive, as the Island House trustees, continues to take a close interest 
in the activities of the Centre in order to provide the appropriate level of 
support. Work continues with the solicitors on the new Deed for Island House.  
 

Relocation to St Paul’s Bayswater 
 

Executive were delighted to hear in April that the telephones and wireless  
broadband were now fully operational in the offices and look forward to 
internet access in the Meeting Room in the New Year. 

Staffing and Personnel 

There have been changes in the membership of the Executive Committee 
during the year. Revd Sue Chapman and Revd Edward Sanniez each 
completed their term of service in March; Revd Jane Wade completed her 
term of service in November. The work of all three on and for the committee 
had been much appreciated. We are blessed by the addition of Tony Alderman 
and Revd John Danso, who joined this year and Revd Hugh Graham who will 
serve for a further term. 

In November we bade farewell as Minuting Secretary to Andrew Jack. He had 
served us faithfully as member and Minuting Secretary for many years and 
latterly as Minuting Secretary.  
 

In conclusion 
 

We look forward optimistically to Re-Visioning the Synod and growth in 2015 
and beyond. The Executive are immensely grateful to church members and 
leaders, as well as staff for their passion to serve the Church and support to 
the Synod. 

Simon Fairnington 

Secretary 

February 2015 
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Mission Initiatives Group 

 
 

Terms of Reference 

 The responsibilities of the Group will be: 

 To take a broad view of the synod and identify new mission opportunities 

 To suggest mission strategies to the Synod Meeting 

 To enable development of new projects 

 To give support to existing projects 

 To establish and support Special Category Ministries 

 To establish and support chaplaincies (Higher Education, workplace, etc.) 

 To act for the synod in addressing regional social responsibility issues 

 To encourage the churches in addressing Church & Society concerns 

 To oversee the synod’s partnerships with the Evangelical Church of Czech Brethren 
and the Karnataka Central Diocese of the Church of South India 

 To support the work of the Synod Interfaith Adviser, the Racial Justice Advocates, the 
Urban United Reformed Church Network and similar synod-wide programmes as 
appropriate.  

 

Membership 2014 
 

 Ex officio:       Appointed by Synod: 

Synod Moderator      Vivien Andrew (Secretary) (2016) 
Synod Clerk       Revd Peter Blackband  (2016*) 
Synod Treasurer      Revd Ashley Evans (to 07/2014) 
Synod Ecumenical Officer     Revd James Fields (2016) 
Mission Enabler      Revd Ann Jack (Convenor) (2017*) 
Training Officer      Mr Paul Riley (from 11/2014) 
Children & Youth Development Officer   
Church and Society Consultant#   Reviews Coordinator 
World Church Consultant     Mary Stacy (to 11/2014) 
Urban Churches Minister      Kate Yates (from 11/2014) 
# 

Post currently vacant and under review  
 
Racial Justice Coordinators 
 

Revd Leonora Jagessar-Visser ‘t Hooft  Revd Shahbaz Javed 
    (Job share—only one will attend any meeting) 
 

Report 
 

This has been a year of change in the membership of MIG.  Some of that change has been 
planned, in the retirement of Mary Stacy from her position as Reviews Coordinator.  MIG 
has benefited greatly from Mary’s extensive experience of MIG and other aspects of URC 
work, in particular the setting up reviewing of Special Category Ministries by the National 
Accreditation Sub-Committee.  She is succeeded by Kate Yates who brings different skills 
and expertise to the role. 

After a long vacancy Revd Dr John Parry has been appointed to the post of World Church 
Consultant.  However, MIG continues intentionally to hold open the vacancy of Church and 
Society Consultant.  It is hoped that an initiative, being held in conjunction with the Racial 
Justice Advocates may lead to the establishment of a number of networks of churches 
offering encouragement and support on a range of social justice issues.  Once these are 
established, the need for coordination at a central level will be explored. 

These year has also seen the departure of Rev Ashley Evans from the Synod.  We are 
grateful to him for his enthusiastic support of Going for Gold, among other initiatives.  He 
has been replaced by Mr Paul Riley from City Temple. 
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MIG continues to support those in Chaplaincies and Special Category Ministries within 
the Synod.  MIG is grateful to all of those who give their time to support the later 
through the work of their management groups.  In August, Rev Dr John Scott left the 
Universities Chaplaincy in London and on his advice MIG will not be seeking to make 
a further appointment to this post.  MIG continues to support the Ecumenical 
chaplaincies in Bedfordshire and at Hatfield University. 

Workplace chaplaincy on the waterways and at Luton Airport is supported through 
Workplace Matters, and Rev John Mackerness’s Heathrow Chaplaincy through the 
Special Category Ministry programme.   

MIG also offers support to the work of Grassroots in Luton, a project committed to 
reconciliation and community building in the interfaith environment, and supporting 
the local churches as they reach out to their neighbours. In addition we are grateful 
to Rev Maggie Hindley for her inspirational work at the London Interfaith Centre. 

MIG has continued to manage the synod’s mission fund on behalf of the Synod 
Executive.  This year, the second, saw nine applications being made.  Of these seven 
were approved and two were referred back to the churches for further work.  Of 
those approved two were unable to proceed and these churches will be reconsidering 
and possibly making application in 2015.  2015 is the final year for the current 
funding proposals and the closing date for these will be 31st March 2015. 

Although this year take up for the smaller grants that are managed by MIG has 
continued to be limited, it has been good to be able to support smaller projects in 
this way. 

 

PRIORITIES FOR THE COMING YEAR 

1. TO SUPPORT AREA COMMITTEES AND CHURCHES AS THEY MOVE TO THE 
DEVELOPING NEW SYNOD STRUCTURE. 

2. TO ESTABISH, WITH THE SUPPORT OF THE RACIAL JUSTICE ADVOCATES A 
NUMBER OF NETWORKS OF CHURCHES WITH INTERESTS IN PARTICULAR SOCIAL 
JUSTICE ISSUES, AFFECTING THEIR LIVES AS CHRISTIAN COMMUNITIES. 

TO ENSURE THAT THE PROPOSED MONITORING PROCEDURES ARE ROBUST AND 
OPERATING EFFECTIVELY FOR ALL OF THE MISSION PROJECTS 

 

Ann Jack 

                               Convenor                                                           
January 2015                                                  
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Leadership Development Group 

 

 

Terms of Reference  
 

The responsibilities of the Leadership Development Group will be: 

 Oversight of recruitment and selection for leadership   (TO/Candidates Sec) 

 Training (initial and continuing education) for leadership 

 Enrichment of leadership vocations 

 Recommending a policy on lay and ordained ministry to the Synod Meeting 
for the deployment of leadership resources and monitoring its 
implementation. 

 Setting the Synod’s training and leadership development strategy 

 Providing opportunities for sharing new thinking, theological reflection and 
emerging trends in ministry  ( eg  Mission enabler, LMMR, Bread to Spare) 

 Operating within agreed budgets. ( prepare budgets annually, consult 
finance dept.) 

 Overseeing and caring for candidates for the ministry and discerning their 
call 

 Maintaining the Section O Synod Panel 

 Accrediting lay preachers 

 The Leadership Development Group receives notification of the resignation of 
ministers from the Moderator. 

 Overseeing and supporting the work of the Training Officer 

 Overseeing  and supporting the work of the Health and Healing Advisor and 
the Silence and Retreats Co-ordinator 

 Receiving regular reports from the Area Committees and reporting their 
actions (e.g.    Declarations of vacancies, concurrence with calls) to the 
churches of the Synod on a quarterly basis and offering support as 
appropriate. 

 Considering representations from churches and Area Committees where 
there is an appeal against a decision of an Area Committee. 

 Providing oversight to the Synod Deployment Group, LMMR Group, and any 
other task groups and committees set by the Leadership Development Group 
for a specific purpose. 

 

 

Membership 2014 

 Ex officio:        Officers: 
Synod Moderator      
Synod Clerk      Revd Tony Ruffell (Convenor) (2016) 
Synod Treasurer     Mr Tony Thomas (Secretary) (2016*) 
Candidates’ Secretary 
Training Officer       Appointed by Areas: 
TLS Coordinator     Mr Tony Alderman (A) 
Lay Preaching Coordinator   Revd Edward Sanniez (B) 
Children & Youth Development Officer Revd Bridget Powell (C) 
Convener of Deployment Group   Mr Andrew Jack (D) 
        Dr Paul Ashitey (E) (Also LP Coordinator) 
        Mr Malcolm Allard (F) 
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Report 
 

The last year has been encouraging in terms of a greater number of 
applications for Lay Development Training and EM 3 (Continuing Ministerial 
Training) in the Synod, and much good work has been done by our Training 
Officer Rev Anne Sardeson in leading various courses around the Synod. In 
many cases Anne has travelled to all parts of the Synod in order to make it 
easier for participants to access training nearer to where they live, and 
generally this has been successful. 
 
The same principle is being applied to the Making it Work sessions around the 
Synod in 2015. 
 
Whilst over 60 churches have now undertaken Church Life Reviews and Local 
Ministry and Mission Reviews, the lack of partners able to visit the churches 
has meant that churches are being encouraged to undertake the CLRs 
themselves, and the committee acknowledge that this is in no way ideal, and 
that further thought is needed as to how Ministerial Accompanied Appraisal 
Schemes for example can fit in. 
 
However we hope that  the ‘ Re-visioning the Synod’ discussions in which we 
have been engaged along with the Mission Initiatives Group , and the 
encouragement of all churches to work in viable groups may in some cases 
make it possible for some groups to have such expertise among themselves. 
However we are aware that this will not always be the case, and that 
therefore it will still need the support of Synod Officers, and on occasion visits 
to each group to give advice and support. 
 
The LDG is aware that the focus of mission must remain with the local church, 
but working within groups of churches to strengthen local ministry and 
mission. The committee is also aware that there is much to discuss in the 
year ahead, but believe that with the guidance of the Spirit we will grasp the 
Vision of empowering our local churches through closer working in groups of 
churches who are supported and encouraged in growth and mission by a 
reinvigorated Synod. 
 

Revd Tony Ruffell 

Convener  

January 2015 
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 Children and Youth Work Committee 

Terms of Reference 

Responsibilities are: 

 To promote youth and children’s work across the synod 

 To plan synod events for youth and children 

 To agree grants to local churches and groups of churches for activities 
 or projects relating to children and young people 

 To set and oversee the strategy for the CYDO 

 To offer training and support to youth and children’s workers 

 To disseminate information from the Assembly youth and children’s 
  work offices 

 To liaise with uniformed organisations and Pilots 

 To oversee Good Practice  

 To recruit representatives for FURY Assembly 

 To operate within an agreed budget 
 

Members 2014 

 Ex officio      Appointed by Synod 

Synod Moderator     Mr Stephen Ansa-Addo (to 11/2014) 

Synod Clerk      Ms Victoria Paulding (Convenor) (2016) 

Synod Treasurer     Ms Reanne Morris (to 11/2014) 

Children & Youth Development Officer Ms Rachel Southwood (from 03/2014) 

Regional Pilots Officer     Ms Aster Khokar (member from 11/2014) 

Children & Youth Development Officer Ms Liz Boyes (from 11/2014) 

3 Children & Youth work Advocates (2 vacant) 

Vacant (Secretary) 

 

Report 
 

Over the past year the Children’s and Youth Work Committee has met twice, 
in June and in November. The committee planned to meet for a residential 
meeting in February in order to determine its action plan and vision for the 
next year. However, in light of the restructuring proposals being brought to 
the March Synod Meeting the committee made the decision to postpone this 
meeting until after the Synod Meeting. Work has also taken place in between 
these meetings and subgroups have met as necessary in order to complete 
work. 
 

Pilots 
 

Thames North Synod currently has 20 Pilots companies. The Regional Pilots 
Officer is in regular contact with these companies and support is offered to 
them either by distance or as part of visits. This support will continue over the 
next year. The committee is working to facilitate and encourage both children 
and adults to become a Pilot for the day and attend Pilots on Safari at West 
Midlands Safari Park on 16th May 2015. The invitation is open to all! For 
further information please look at www.urc.org.uk/pilots.  
 

Children’s and Youth Work Grants 
 

The committee has approved grants for a variety of children’s and youth work 
projects this year. These include… Representatives of the committee have also 
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continued to serve on the Mission Fund Subgroup. A substantial amount of the 
individual committee members’ work this year has been in supporting 
churches in applying for Mission Fund grants. The evidence of this work can 
be seen in the fact that seven out of eight of last year’s Mission Fund 
applications were relating to children’s and youth work. 
 

Synod Youth Executive 
 

The Thames North Synod Youth Executive has met four times in the past 
year. This body is a forum for young people to discuss ideas, offer support for 
young people across the Synod and raise issues to be discussed in local 
churches, at Synod Meetings and at the United Reformed Church Youth 
Assembly. 20 young people from Thames North Synod attend the United 
Reformed Church Youth Assembly in January. The weekend was an 
opportunity for young people from across the three nations to meet together, 
share in fellowship, engage in bible study and discuss resolutions. A resolution 
relating to mental health was discussed, along with a consultation on the 
structures of the Fellowship of United Reformed Youth. For further information 
please look at www.fury.org.uk  
The Synod Youth Executive are currently discussing their role within the 
Synod and how they can both support young people across the Synod and 
ensure that young people are represented at all levels of the Church. 
 

Children’s Synod 
 

Children’s Synod took place at both last year’s March and November Synod 
Meeting. This ensures that we deliver a programme for children aged between 
9 and 13 years which enables them to consider the issues being discussed by 
the Synod Meeting and to share their opinions with the voting members of the 
Synod Meeting.  The organisation of this programme has been undertaken by 
the Children’s and Youth Work Committee and Act 4. Act 4 is a schools work 
charity based in Potters Bar.  In Thames North Synod we currently have four 
gap year workers associated with Act 4 working in our churches – two at 
Potters Bar URC and two at The Church on Fairford Leys, Aylesbury. 
 

Training 
 

The main focus of the training provided in 2014 was safeguarding.  The 
Assembly Children's and Youth Work Committee have been working on an 
update to the Good Practice guide, part of this re-write was to develop a 
training package that could be delivered in all synods.  The Synod Children's 
and Youth Development Officer (CYDO) presented this training to 20 
churches.  For many this was the start to developing safeguarding policies 
and practices for their work with children and young people.  The CYDO was 
also involved in planing and delivering the Synod Growth day at Latimer Park 
in June where a number of presentations were given looking at growth from a 
number of different perspectives. 
 

Vision 
 

At the November meeting of the Children’s and Youth Work Committee the 
committee began to consider what it felt the vision for children’s and youth 
work in Thames North Synod was. It decided that the priority should be to 
support both children and youth people themselves and the workers who 
provide programmes for them. It also felt that the committee’s role was to 
continue to strive for children and young people’s voices to be heard at every 
level of the Church. This discussion coincided with the release of the proposals 
for the restructuring of Thames North Synod. When engaging in discussions 
about the future of the Synod, the Synod has a challenge to determine the 
best way to ensure that children and young people’s voices are not heard, but 
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also valued and acted upon at every level of the Church. 
 

Priorities for the coming year 
- Continue to support and facilitate the development of the Synod Youth 
Executive 
- Determine how we can ensure children’s and young people’s voices are 

heard and valued at every level of the Church. 

- Provide support for children’s and youth work across the Synod. 

 

 

Victoria Paulding 

 Convener 

February 2015 

 

 

 

 

Area Committees 

Terms of Reference 

 

 Oversight of the ministers, CRCWs, local church leaders and churches 
within the Area 

 Declaration of ministerial vacancies, in accordance with the Synod 
deployment policy 

 Appointment of interim moderators in consultation with the churches 
concerned 

 Agreement of terms of settlement/appointment for ministers, CRCWs and 
local church leaders 

 Oversight of arrangements for ordination and induction services 

 Reviews of CRCWs and local church leaders (and probably implementation 
of the ministerial appraisal system when this has been agreed by 
Assembly) 

 Consultation visits to local churches (except in the Central & North London 
Area, where the Mission Accompaniment Scheme pertains) 

 Local ecumenism 

 Pastoral care of churches/ministers in conflict or crisis, in partnership with 
the Synod Moderator and the Synod Pastoral Consultants 

 Encouragement of lay preachers and other worship leaders 

 Authorisation of lay presidency at the sacraments 

 Consideration of the pastoral, ecumenical and mission implications of 
church redevelopment projects and mission grant applications as 
appropriate, and appointment of a suitable person to serve on the 
Development Group when requested 

 Submitting appropriate names to the Synod Nominations Committee for 
the full range of synod appointments (local churches will also be invited to 
submit names) 
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Central and North London 

 
 

Members 2014 

 Ex officio       Members 
Synod Moderator          Mr Tony Alderman (2016*) 
Lay Preaching Advocate         Ms Christine (Toni) Anthony (2016) 

(Mr Andrew Mills)       Mr Simon Fairnington (2016*) 
Regional Ecumenical Officer        Revd Kate Hackett (Convenor) (2017*) 
             (Mr Tim Reith)        Mr Elyot Rowland (2017*) 
Disability Advocate               Revd Mike Smith (to 03/2014*) 
 (Ms Denise Stawski)  (from03/2014)     Mrs Laura Templeton (2015) 
             Revd Dr Ian Tutton (Secretary) (2015) 
              
In attendance          
Pastoral Consultant (Mrs Fredwyn Hosier)     
       
          

Report 

 

No report received for 2014 

 

 

 

 

 

 

 

 

West London 

 

Members 2014 

Ex officio        Members 
Synod Moderator      Mr Donald Burling (to 03/2014) 
Lay Preaching Advocate (Vacant)   Mrs Anne Byfield (Convenor) (2016*) 
Regional Ecumenical Officer    Mrs Janet Hogge (2015)    
Disability Advocate (Vacant)    Mr Bill Klesel (2015*) 
         Mr Bill Boyd (Secretary) (2016*) 
         Revd Liz Shaw (to 03/2014) 
 In attendance     Mrs Cathy Simpson (to 03/2014) 
Pastoral Consultant (Ms Lesley Trenkel)   Mr Tony Thomas (2015) 
         Revd Noble Samuel (2016) 
         Mrs Fleur Hatherall (from 03/2014) 
         Revd James Fields (from03/2014) 
 

Report 
 

The Year under re view has been eventful if only moderately successful. 
Positive initiatives have sometimes lost momentum in the face of crisis 
demands. Nevertheless there is progress to report in several areas of our 
work. 

Membership varied as we were joined by Fleur Hatherall, Revd James Fields 
and Revd Noble Samuel. On his retirement we give thanks for the long and 
faithful service of Donald Burling. We have enjoyed the support of others who 
have attended by invitation. 
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The condition of the churches has been highlighted by the preparation of the 
first round of CLRs, as three churches became vacant. The preparation of 
these reports has furnished material for study—of their validity as 
assessments of the churches and their usefulness in helping congregations 
look ahead. Hopefully they will form the starting point for more continuous 
evaluation. 

The problem referred to in a Synod note to churches, of accepting leadership 
from outside the URC caused us serious concern at one of our smaller 
churches , where an irregular procedure was followed. Strenuous efforts were 
required involving Synod officers to prevent the loss of the church and its 
assets, and a team of Area members worked hard to support the fragmented 
congregation. This served as  reminder that in today’s often fluid situations, 
our rules and procedures are there for a purpose and should not lightly be set 
aside. 

The task of deploying ministers to the churches continues to occupy us most. 
It is unsurprising that after years of discussion the prospect of sharing 
ministry still arouses misgivings, but we are hopeful that the progress made 
so far is helping to engender fresh attitudes. In the matter of grouping 
churches, our congregations are learning of the decision that all the area 
churches will belong in one of two groups, north and south, served by two 
ministry teams. This has enabled us to make decisions about the deployment 
of the available ministry allocation. Along with that comes the opportunity for 
the churches to join in setting up the consultative processes by which the  
groups will function—particularly if Synod decides to discontinue the Area 
Committees. This work lies ahead. 

The Area Committee has continued to be concerned at the difficulty of 
maintaining constructive contact with churches in a situation where not all 
congregations are present at the Committee. This we try to overcome in two 
ways, by inviting some individuals to help in the committee, and by holding 
open meetings from time to time, to which all churches are invited. We have 
to hope that in any future regime without Area Committees, this mistake will 
not be repeated. 

Bill Boyd 

Secretary 

January 2015 
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Chiltern 

Members 2014 

 Ex officio       Members 
Synod Moderator     Mr David Bailey (2016*) 
Lay Preaching Advocate      Mr John Hoar (2016) 
 (Mrs Mary Carpenter)   Revd Anthony Howells (2015) 
Regional Ecumenical Officer (Vacant) Revd Bridget Powell (Conv. from 03/2014) 
Disability Advocate  (Vacant)   Mrs Kate Yates (Secretary) (2015*)Sticking
        Mr Alan Yates (Convenor to 03/2014) 
        Mrs Jenny Gudgeon (from 03/2014) 
 

In attendance 
Pastoral Consultant (Revd David Trafford) 
 

Report 

1. We continue our links to the churches in the Area with regular updates 
following meetings.   

2. Amersham Free Church completed its second phase of redevelopment 
work in 2014.   

3. The Church on Fairford Leys has been undergoing planning redevelopment 
work to make the building “fit for purpose” for its work today.   

4. Several of our churches have undertaken the Church Life Review process 
and have found it a useful reflection on their work and mission.   

5. We hosted a training session led by the Revd Anne Sardeson for Elders 
(serving & non-serving) to preside at communion.   

6. We continue to implement the Area deployment strategy.   

7. We now have a regular agenda item to hear stories of growth in the 
churches and include prayer for local situations. 

 

MINISTERIAL CHANGES AND VACANCIES 
1 

1) The Revd John Danso retired from Trinity Slough in October 2014.  

2) The Revd Linda Hillier (Anglican) left Kingsway Slough and St Andrew’s 
Iver at the end of her Certificate of Limited Service in September 2014.  

3) The Revd Terry Hinks has been called to the joint pastorate of Trinity 
High Wycombe and Cores End. 

4) A joint pastorate vacancy of Slough & Iver (Trinity Slough, Kingsway 
Slough and St Andrew’s Iver) has been declared. 

5) The Revd Heather McIntyre left Wendover Free Church in April 2014. 

6) St Mark’s Aylesbury as a congregation was closed at September Synod 
2014.  The few remaining members now worship with Aylesbury Vale 
Community Church, who have purchased the buildings, or other local 
congregations.  

 

PRIORITIES FOR THE COMING YEAR 

1. Support and encourage the development of churches and ministers 
through LMMR (Local Ministry and Mission Review) 

2. By consultation with the local ministers and churches, consider how we 
can implement the Synod decision to group ministers and churches and 
remove the need for Area Committees.  

Bridget Powell 

Convenor 

February 2015 
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St Albans 

 

Members 2014 

 Ex officio        Members 
Synod Moderator       Mrs Marion Allan (2017*)  
Lay Preaching Advocate      Revd Peter Blackband (2015) 
  (Mr. John Hassal)     Revd Nick Brindley (from 03/2014)  
Regional Ecumenical Officer     Mrs Margaret Ingram (to 02/2014) 
  (Revd Keith Brown – Beds)     Mr Andrew Jack (Secretary)(2015*)  
  (Andrew Jack- Herts)      Mr Vernon Lane (from 03/2014) 
         Ms Elizabeth Plews (Convenor) (2016) 
         Revd Tony Ruffell (2016*)   
In attendance       Mrs. Jennifer Venneear (to 04/2014)
Pastoral Consultant (Revd David Trafford)  Revd Jane Wade (2016)  
         Mr David White (from 10/2014) 
        

Report 

During the past year, the Committee has met every month except 
August  and again at each meeting most time was devoted to 
Deployment. This year three Groups of churches started working to 
find a way of the responsibilities of each Group being exercised.  
North Herts Group having for some time a formal Constitution was 
the first Group to be given the responsibility for organising the one 
and a half vacancies allocated to it by the Area Committee. Solutions 
were agreed but, unfortunately, unforeseen circumstances have as 
yet prevented these being completed. At the time of compiling this 
Report Group 3 has been allocated a full time vacancy by the Area 
Committee.   

At its meetings, the Committee received reports when available from 
the Synod’s Leadership Development Group, Grants, Loans and 
Property Committee, Ministry and Mission Funds Committee and the 
Ecumenical Committee.  

The Committee was concerned at the lack of progress on LMMR and 
urged Churches to complete their Church Life Review Form  

The Committee agreed to a further Consultant Partner Post and appointed 
Chris Blackman to Stevenage.  As reported last year concerns had been raised 
about the contributions being made to the life of Christ Church Hatfield by a 
minister of another denomination.   After meeting with the Elders and the 
minister concerned the Convener and Secretary assisted in having an 
agreement signed allowing the minister to formally have a role.   However he 
has now resigned and ways of supporting the congregation are being looked 
at. 

Last year’s report referred to the four year review of the CRCW Post in Luton 
and the report from the panel was approved by the Area Committee and the 
appropriate denomination Committee. 

Priorities for 2015  Deployment, LMMR and ensuring any changes to 
the structure will result in improving communications with local 
congregations.  

Elizabeth Plews  

Convenor 

January 2015 
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Lea Valley 
 

Members 2015 

 Ex officio       Members 
Synod Moderator          Revd Ray Adams (2017*) 
Lay Preaching Advocate         Revd Timothy Clarke (to 03/2014) 
  (Mr Adrian West)             Mrs Chris Hall (2017*)  
Regional Ecumenical Officer        Revd John Macaulay (2015*) 
           (Vacant)               Ms Estelle Muller (2016) 
Disability Advocate (Mrs Perry Reid)      Ms Viveth Parkinson (2016) 
                                 Mrs Doris Purkiss (from 03/2014) 
In attendance               Mrs Perry Reid (2015*) 
Pastoral Consultant (Ms Lesley Trenkel)       Mr Eddy Webber (2015*)        
                  Mr Adrian West (Secretary) (2016) 
 

Report 
 

Membership and Meetings 
 

We met five times in the year to deal with the full range of our 
responsibilities, and in addition held a special meeting to deal with four 
Church Profiles.  Our meetings are held in a different church each time, 
chosen so that we can get to know that particular church better.  We plan to 
hold six full meetings in 2015. 
 

In February 2014 our Convenor, Revd Tim Clarke, left us on taking up an 
appointment in Southern Synod.  We are most grateful to him for all the hard 
work he put in during his four years on the Committee.  Unfortunately our 
churches have been unable to find anyone to serve as his successor, so we 
have had to do our best without a Convenor. 
 

This has therefore been a difficult year for us.  We would endorse the 
observation made in the paper ‘Re-visioning the Synod’s future’, presented to 
Synod in November, that “Area Committees can’t continue to function as they 
are”, and we hope Synod will be able to decide on constructive proposals for 
reform. 
 
The Work of the Committee 
 

In February Revd Tim Clarke ceased to be minister of Rectory Road (Stoke 
Newington) and Claremont (Islington).  This grouping is not the best option 
for a future pastorate, partly because Claremont’s closest ties are now with 
Harecourt and partly because the existing Islington and Stoke Newington Area 
of Shared Ministry seems to have outlived its usefulness. We have therefore 
been looking at other possible groupings in the south of the Lea Valley Area.  
There are some grave problems here, and we are urgently seeking solutions 
to them. 
 

The only other ministerial change completed during the year was that the 
Methodist minister at Trinity, Enfield was succeeded by another Methodist 
minister.  
 

During the year a vacancy was declared for the newly created North Enfield 
pastorate of Bush Hill Park, Christ Church and Lancaster Road, and since the 
end of the year we have been delighted to learn that a minister has accepted 
a call to this pastorate. 
 

Chris Hall has now resigned as Local Church Leader at Cheshunt, but is about 
to be appointed to a similar position in Enfield – initially, at least, at Bush Hill 
Park.  We rejoice in the fact that she will shortly be succeeded at Cheshunt by 



 

THAMES NORTH SYNOD    20 COMMITTEE REPORTS TO SYNOD 

Jill Nugent. 
This was a busy year as regards improvements to premises.  We were aware 
of plans at four of our churches – Bethnal Green, Harecourt, Upper Clapton 
and Stamford Hill - and we have been involved in advising GLP in connexion 
with applications for grants and the release of funds.  Much more activity in 
this area of our work is expected in the current year, and we shall sorely miss 
the hard work and enthusiasm of Eddy Webber, who has been forced by ill 
health to resign after many years of faithful service. 
 

Finally, we have tried to keep all our churches informed about what is going 
on in the Area by means of a Newsletter. 
 
Priorities for 2015 
 

We must continue to prioritise the care and support of those churches in our 
Area, mainly in the southern part, which are facing real and difficult problems.  
In many places the nature of the population has changed significantly over 
recent years, and it is not easy for any church to be flexible enough to 
respond to the new challenges and opportunities that such changes present.  
As mentioned at the beginning of this report, 2014 was a difficult year for us, 
and we can only continue to do our best. 
 

Adrian West 

Secretary  

January 2015 

 

 

 

 

 

 

 

Roding 
 

Members 2014 

 Ex officio       Members 
Synod Moderator          Mrs Sandra Ackroyd (Secretary)(2015) 
Lay Preaching Advocate         Mr Malcolm Allard (Convenor)(2015*) 
  (Mr Trevor Cottrell)             Mr Derek Collins (2016) 
Regional Ecumenical Officer        Mr Trevor Cottrell (2017*) 
           (Mr Derek Collins)        Mr Trevor Cottrell (2014) 
Disability Advocate (Vacant)        Mr Reuben John (2016)   
              Mr Jim Laurie (2015*)  
             Mrs Connie Ware (2016) 
 
 In attendance         Pastoral Consultant (Mrs Fredwyn Hosier)     
             Mrs Sandra Yeo (to 03/13) 

 

Report 

 

No report received for 2014 
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Ecumenical Committee 

 

Terms of Reference 

 Promoting local and regional ecumenism 
 Providing expert advice on ecumenical administration 
 Approving LEP constitutions, local covenants and sharing agreements  
  on behalf of the Synod 
 Encouraging ecumenical church planting 
 Offering training events 
 Making grants (within an agreed budget) to Sponsoring Bodies and  
  ecumenical partnerships such as chaplaincies and sponsored posts  
 

Members 2014 

 Ex officio 
The Synod Moderator 
The Synod Clerk 
The Synod Ecumenical Officer (convenor) 
 Six regional ecumenical officers relating to the Ecumenical Sponsoring Bodies  

within the Synod:  
Churchlink West London     Churches Together in North Thames,
   
Churches Together in East London (including Essex)  
Churches Together in Hertfordshire 
Bedfordshire Ecumenical Committee 
Churches Together in Buckinghamshire 
  

Report 

The committee did not meet in 2014 and 
no report has been received 
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Finance Committee 
 

Terms of Reference 

The Committee has responsibility for recommending financial strategy, policy and 
including internal controls in respect of all Synod Assets.  
 

Responsibility for: 

 decisions on the management, sale and letting of the premises of closed 
churches, 

 decisions on the purchase, sale and letting of dwellings for Synod purposes;  
and decisions on other properties in which the Synod has a financial interest 

 the arrangement of insurance on all Synod properties, public liability and if 
appropriate, employer’s liability insurance. 

 the arrangement of loans for the purchase of cars and computers for use by 
ministers serving in the Synod. 

 the investment of moneys in the Synod’s Funds and Retired Ministers Housing 
Charity 

 and for recommending a reserves policy for each fund or charity. 

 the preparation of annual accounts for the various funds and in consultation 
with other committees a budget for the following year. Seek approval of Synod 
to the Budget 

 the determination of allocation of expenditure between the various funds and 
charities. 

 keeping the Welfare Committee informed of resources available for its use. 

 determining the rate of interest to be payable on interest bearing loans made or 
to be made. 

 specifying the terms on which grants and loans are made available and 
reporting progress. 

 it undertakes (with the assistance of Area Committees) the day to day 
management and maintenance of closed churches 

 

Members 2013 

 Ex officio     Appointed by Synod (for expertise in  
Synod Moderator     finance and trust matters) 
Synod Treasurer (Convenor)   Mr Alex Adjei (from 11/2014) 
Synod Clerk      Mr Simon Brown (2016) 
Synod Assistant Treasurer   Mrs Janet Coleman (from 11/2014) 
Synod Accountant (in attendance)  Mr Fadi Hayek (from 11/2014) 
        Mr Bob Marshall (to 11/2014) 

Report 
 

The committee met on four occasions during the year dealing with most of the 
matters listed above with the main responsibilities being as follows. 
 

ACCOUNTS AND BUDGETS 
 

The 2013 accounts were prepared in their statutory format and finally 
approved by the Executive in June and accepted by Synod at the November 
meeting.  
 

The committee presented a budget to Synod for 2014 which was approved 
and monitored during the year and in November a forecast for the year was 
prepared. The likely final outcome for 2014 is expected to show a better 
result than budget and although there will be a deficit on our normal income 
and expenditure this will be more than covered by special receipts, including 
assets from a closed church, so that a further surplus will add to reserves. 
Synod has agreed a formula which will release some of the balances in 
reserve for mission based projects and £300k was set aside for grants in 
2014. Not all this amount was taken up in the year but the balance will be 
carried forward to 2015. 
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PROPERTIES 
 

It has been another busy year for property transactions and three sales have 
completed including a high value one in Kenton. Other properties have been 
retained for investment and we have continued to monitor these properties, 
including rent reviews and new leases and deal with matters as they arise, 
with the assistance of the Trust office. Not all sales have been straightforward 
and during the year we had to take action to recover sale proceeds due from 
the previous year but these have now been recovered. 
The dilapidations claim at Ipalo House was resolved during the year and all 
amounts have been paid. The total was more than provided in 2013 so there 
will be a write off in the 2014 accounts. 
 

INTER SYNOD RESOURCE SHARING 
 

We continue to contribute to this initiative which is essential for several 
Synods to continue with even basic administration. We increased our 
contribution in 2014 to £180k and promised that for 3 years. In addition we 
have made an extra £200k available in 2015 being approximately 10% of our 
major property sale. 
 

INVESTMENTS 
 

Our investments are mainly held to produce income and have performed well 
during the year. There is also £313,000 capital appreciation at the year end 
but that is not of major benefit to us. During the year we invested a further 
£1m in equity based ethical investment funds to try and at least keep pace 
with inflation. 
 

OTHER MATTERS 
 

We received a presentation from the Moderator on the re-visioning proposals 
and although there are concerns on how all the business of three committees 
dealing with Finance and Property matters can be brought into one it was 
agreed change was necessary and we were moving in the right direction. 
 

We continue to support the ministers’ pension fund and £58k was sent in 
2014 and a smaller amount will be sent this year and thereafter any transfers 
will come from the Ministry and Mission Fund. 
We have agreed to make £660k available for retired ministers housing and 
during 2013 two properties were acquired and will be held by the URC Retired 
Ministers Housing Fund but on our behalf. We have not received any requests 
for further funding but the balance has been reserved. 
We have continued to arrange annual meetings with treasurers and other 
administration personnel to exchange good practice and to act as a reminder 
of some of the legislation we must comply with. Also to remind churches of 
the many facilities available to help local churches fulfil their mission. We 
were sad to say farewell to Mr Bob Marshall when his period of service ended 
in November. Bob had been a faithful and diligent member and we will miss 
his wisdom and expertise over a number of years. We have welcomed Alex 
Adjei, Janet Coleman and Fadi Hayek and look forward to working with them. 
 

PRIORITIES FOR 2015 
 

To implement the proposals in the re-visioning document.  

Brian Hosier 

Synod Treasurer  

February 2015 
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Grants, Loans and Property Committee 

 
 

Terms of Reference 

The Committee taking into account of the views of Area Committees with regard to 
any proposal appearing to have ecumenical, mission or pastoral implications, deals 
on behalf of the Synod with requests from local churches arising under the URC 
property trusts for approval for 

- alterations to their premises, 

- the sale or letting of any part of church premises, 

- the sale, purchase or letting of manses, and 

- the release of funds held in trust 

As part of the management of Synod funds, and in accordance with Charity 
Commission schemes, the Committee acts on behalf of the Synod Executive to make 
grants and loans for building projects within an agreed budget. 
 

 

Members 2014 

 Ex officio       Officers 
The Synod Moderator    Mr David Eldridge (Convenor) (to 11/2014) 
The Synod Clerk     Mr Mike Gould (Secretary) (to 11/2014) 
The Synod Treasurer    Mrs Jean Wyber (Acting secretary) 
The Assistant Treasurer             (from 11/2014) 
The Synod Property Development Worker  
      
         Elected by their Area 
 In attendance      Mr John Payne (A) 
The Synod Surveyor       Revd David Varcoe (B) 
Convenor of Listed Buildings Advisory Cttee  Vacant (C) 
Miss Cynthia  Brown, MBE (Minutes Secretary) Mr Philip Read (D) 
       (to 09/2014)  Mr Edward Webber (E) 
          Mr James Laurie I(F) 
    
 

Report 

The Grants, Loans and Property Committee met, as usual, on six occasions 
during 2014.During the year grants were made to seven churches totalling 
£132,000 and loans to three churches totalling £95,000. 

Consideration of the issues arising from the major development plans of five 
churches was given.   

Release of funds, held by Thames North Trust, was authorised on behalf of 
ten churches, totalling £565,000. 

Two churches have applied for work on their listed buildings and input was 
received from the Listed Buildings Advisory Committee.  

The committee approved outlay of £58,500 for repairs on manses and 
retirement homes owned by the Synod charities.  

We have lost three valuable members of our committee through retirement or 
resignation, our previous Convener David Eldridge, our minutes secretary 
Cynthia Brown and Edward Webber the representative from Lea Valley.  We 
are fortunate that although Michael Gould has completed his second term as 
Secretary of the Committee, we are retaining his membership and vast 
knowledge as he attends in his role as Assistant Treasurer.  
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PRIORITIES FOR THE COMING YEAR 

Our main priority continues to be to assist churches with the maintenance and 
development of their buildings to help them in their work of spreading the 
Gospel.   

 

Jean Wyber 

Acting Secretary                                                                                                             
February 2015 

 

 

 

Ministry and Mission Fund Committee 
 

Terms of Reference 

Its responsibilities will be: 

 To ensure that the synod achieves its M&M target through the application of a 
synod-wide formula based on the income and reserves of the churches 

 To notify each church of its calculated contribution from the agreed Synod wide 
formula 

 To negotiate with those churches that ask for a reconsideration of this figure 

 To receive information on changes to Assembly M&M policy and advise the 
Synod Meeting or its committees as appropriate 

 To encourage churches that fail to meet their target, in consultation with the 
Synod Moderator, Area Committee and/or Synod Pastoral Consultants, as 
appropriate.  

 

Members 2013 

 Ex officio:       Appointed by Areas 
Synod Moderator      Mr V Russell (A) (to 03/2014 
Synod Clerk       Revd Kate Hackett (A) (from 03/2014) 
Synod Treasurer      Mr Derek Harris (B) 
Assistant Synod Treasurer (Convenor)  Mr Martin Powell (C) 
         Vacant (D) 

         Mr Keith Berry (E) 
 In attendance      Mr Mike Gould (F) 
Synod Accountant (secretary)  
 

Report 
 

Thank you for your amazing effort! 

This was how we headlined our report last year and it is an inadequate response to the 
churches of Thames North Synod following their contribution during 2014 of £2,214,000 to 
the Ministry and Mission Fund. It is wonderful that the majority of our churches consider their 
contributions to the M and M fund to be the first call upon their income every year 

Nationally the contributions to the M and M fund in 2014 came  to £19,642,770 and last year 
the churches of Thames North Synod contributed over 11% of this total  

The cost of providing stipendiary ministry to include local and Special Category Ministry and 
CRCW’s and to pay pension and National Insurance contributions amounts to £14,987,072. 

The Ministry related costs are £2,150,000 and other expenditure by Church 
House of £3,396,428. This makes a total annual expenditure of £20,533,500. 

The total number of stipends is 438 and the total cost per minister is £34,000 
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The Committee has spent some time reviewing the effectiveness of the 
formula used for sharing the total target to the churches in the Synod. The 
composition of the formula is an item on the agenda for the March 2015 
Synod meeting.  

Later in the year we will make our usual request for the church’s accounts or 
the completion of a pro forma giving a note of the church’s income under the 
different headings. This will enable us to make the calculation of the M and M 
request. 

If there are special circumstances which may affect a church’s contribution to 
the M and M fund, they are requested to discuss the matter with their Area 
representative on the M and M Committee at the time of submitting the 
requested figures. Should churches wait until they hear from Synod with their 
target figure for 2016, before advising a special circumstance, then the 
sharing of the overall total amongst all our churches  will be affected. 
 

 

                                                                                             Mike Gould                                                                                             
Convener                                                                                            

February 2015 
 
 
 
 
 
 
 
 
 

Nominations Committee 

 

Terms of Reference 

Its responsibilities are: 

 To keep the list of committee members and other synod appointees, with a 
record of the date of each appointment and its expiry date 

 To acquire job descriptions for each post 

 To circulate lists of forthcoming vacancies to the churches and Area 
Committees so that names can be suggested (and ensuring that job 
descriptions are posted on the synod website) 

 To identify suitable people to serve in each of the appointed posts as vacancies 
arise and ascertain their willingness to accept nomination 
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Members 2014    

         Members 

       Mr Adrian West (Convenor) 

Ex officio     Mrs Sue Russell (Secretary) (from 2/13) 

Moderator  

Synod Clerk      Appointed by Areas 

Two Racial Justice Advocates   Mr Tony Alderman (A) 

Currently: Revd Shabaz Javed   Vacant (B)  

  Vacant     Mrs Kate Yates (C)  

Synod Disability Coordinator    Vacant (D)  

        Mrs Perry Reid (E) (from 06/2014)  

        Revd Shabaz Javed (F)  

Report 
 

MEETINGS AND MEMBERSHIP 
 

The Committee had four formal meetings, supplemented by e-mail 
discussions as needed. 
 

We were delighted to welcome Perry Reid as the representative for the Lea 
Valley Area. However, we remain without representatives of West London and 
St Albans Area. Revd Shabaz Javed continues as our sole Racial Justice 
Advocate and also represents Roding Area. At our final meeting of the year 
we bid farewell to Adrian West, our Convenor, who has steered this 
committee for many years with great wisdom and commitment. We welcome 
Andrew Jack as our new convenor in 2015, following confirmation of his 
appointment by the November 2014 Synod Meeting.  
 
THE WORK OF THE COMMITTEE 
 

Our work continued much as usual dealing with vacancies as and when they 
arose. However, the main task of the year was the vacancies to be filled at 
the November Synod and these were considered at every meeting. Inevitably, 
due to the gaps in committee membership this task and the associated 
responsibilities of researching and contacting prospective nominees was 
delayed at times and unfulfilled at others. However, we were reasonably 
satisfied with the number of nominations brought to the November Synod and 
the relatively low number of roles to which we asked Synod Executive to 
reappoint the current occupants for a further term. Some of these requests 
were due to the very specific skills required, for example, members of the 
Listed Buildings Advisory Committee. 
 
PRIORITIES FOR 2015 
 

As always there remain vacancies to be filled but some of our tasks are less 
defined than usual as we seek to support the progress of Re-Visioning the 
Synod. The Moderator had brought this topic to our October meeting and the 
members welcomed the concept with enthusiasm and encouraged the 
Moderator to take it forward, subject to the approval of Synod. We have 
arranged 4 meetings for 2014. 

Sue Russell 

Secretary 

January 2015 
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Listed Buildings Advisory Committee 

Terms of Reference 

The Listed Buildings Advisory Committee is a quasi statutory committee which the 
Synod is obliged to appoint in accordance with the Revised Procedure for Control of 
Works to Buildings agreed between the United Reformed Church and the Government 
under The Planning (Listed Buildings and Conservation Areas) Act 1990 & The 
Ecclesiastical Exemption (Listed Buildings and Conservation Areas) Order 1994. (SI 
1994 No.1771). It is also distinct from other Synod committees in that it largely 
operates under Planning Law and not the United Reformed Church legislation. 

The purpose of the Committee is to receive notice of any work proposed within the 
curtilage of a Listed Church, currently in use for worship by the URC and held in URC 
Trusts within Thames North Synod, and after consulting with the local church and 
appropriate heritage bodies to advise the Synod (through the Grants, Loans and 
Properties Committee — GLPC) as to whether or not to grant Listed Buildings 
Consent and on what conditions.  

Cases involving like-for-like repairs and replacements or relatively minor works that 
would not require secular Listed Building or Conservation Area Consent in the 
absence of the Exemption can usually be dealt with informally without going through 
the full procedure.  

Members 2014 

         Members 
 Ex officio     Mr Simon Fairnington (Convenor) 
Property Development Worker   Mr Mike Gould 
        Mr Peter Knowles 
Synod clerk (in attendance)   Mr James Laurie 
        Revd James Mather 
        Dr John Thompson 

Report 

The Listed Buildings Advisory Committee met once during 2014 and 
considered 4 cases where Listed Building approval may have been required. 
In the event only 3 cases required Listed Building approval: 

Walkern & Sandon, where English Heritage worked closely w ith the 
local church on the agreed scope of the works with the appointed 
heritage surveyor. Work commenced in December 2013 and was 
completed December 2014 

Cores End where, follow ing LBAC approval, installation of quartz 
halogen heating was completed in May 2014.  

Beaconsfield are planning alterations to their frontage, to provide 
level access and this is currently going through the consultation process 
and Town Planning. 

Woodford Green are planning the removal of side & choir pews to 
facilitate the worship space being used for concerts. 

 

In April Rev Dr James Mather was appointed as secretary of the URC’s 
national body, the Listed Buildings Advisory Group. We wish him well in this 
position. 
 
We are always seeking new recruits and the process for appointing new 
members is being reconsidered by the Officers on the National URC Listed 
Buildings Advisory Group in consultation with English Heritage. 
 

Simon Fairnington 
Convenor 

January 2015 
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Urban URC Network Steering Group 

 

Members 2014 

 Ex officio 
Moderator of Thames North Synod, 
Moderator of Southern Synod, 
Urban Churches Support Group Minister for Thames North Synod:  

Revd Dr John Campbell 
Urban Churches Support Group Minister for Southern Synod Revd Helen Matthews 
  
 Appointed by Synods 
 Thames North                                 Southern Synod                   
Ms Lorraine Cameron     Revd Iain McLaren 
Revd Tim Clarke (Convenor)   Revd Peter Stevenson (Treasurer) 
Revd Shahbaz Javed     Vacant 
Secretary: Ms Jane Dance 
 

Report 

 
No report received for 2014 

 
 
 

Racial Justice Advocates 

Purpose 

 To enable people from across the Synod, who have a passion and concern for 
racial justice issues and for helping to build a multicultural and inter-cultural 
church, to come together for exploration,  prayer and action. 

 To support and promote initiatives that come from local churches and from the 
RJMM office so that churches can be informed and enriched by such resources 
and exchange of ideas. 

 To encourage and develop , through conversations, meetings, workshops 
training etc., awareness of multicultural and inter-cultural opportunities and 
issues in the synod and beyond. 

 To be vigilant about our practice of inclusion, concerning  representation and  
presentations of ethnic and social diversity in relation to language, publications, 
power-point, photographs, DVD, visual images and symbols and to challenge 
our practice where appropriate. 

 To network with other groups and committees within the synod and with 
advocates in other synods to further the work of developing a truly inter-
cultural church. 

Members 2014 

Joint Coordinators: Revd Leonora Jagessar-Visser ‘t Hooft & Revd Shahbaz Javed 
 

Revd Francis Ackroyd     Ms Gloria Bujan  

Mrs. Sandra Ackroyd (Note-taker)    Revd Dr John Campbell 

Miss Geneva Adjei      Revd John Danso 

Miss Patricia Akoli (under 26)    Mr. Everton Talker 

Ms Alex Bediako      Mrs. Joan Young 
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Report  

INTRODUCTION 
We held three network meetings during 2014 and our main focus was how to 
become more effective in the practice of the Intercultural habit in our 
churches and structures. We participated in the review and updating of the ‘ 
Guidelines for Presentations  in URC gatherings’ which was completed by the 
URC RJMM office . This has been sent to all the Synods and in our  Synod it 
has been circulated to all conveners and secretaries of Synod Committees, 
Area Committees and the programme staff members. We also planned a 
Market Place Day for September which was open to the whole synod. In 
November we were pleased to welcome Leonora and Shahbaz as the new Co-
ordinators of our network. Several of us attended the 2 URC wide RJA 
consultation days at Church House in April and October. We are part of the 
URC Network of Advocates for Racial Justice and Inter-cultural relations. 
 
MARKET PLACE held at Vine URC , Saturday 27 th September 2014 
We had market stalls for  

Racial Justice Issues :   featuring Racial Justice Sunday; Black History 
Month, One World Week, the participation of black British soldiers in the 
2 world wars ( stall holder Joan Young ) 

Inter- faith relations ( stall holder Maggie Hindley ) 
Sexuality, featuring the helpful resource ‘ One to One ‘ ( stall holder Karen 

Campbell ) 
The Inter-cultural Habit – ways of deepening our relationships with and 

understanding of one another  for greater inclusion in all aspects of 
church life ( stall holders Leonora and Sandra ) 

Young people: featuring issues relating to being young, including being 
black and living with a disability  ( stall holders- Camilla Quartey- Youth 
worker for Vine URC ,Isaac Harvey- a young person at the same church 
and Francis Ackroyd- using a conversational method ) 

Each stall had resource materials that people could take back to their 
churches . We also had a market square where we met together for 
worship, exploring questions and evaluation. We ended with a meal and 
25 people attended. 

 
PARTICIPATION in WIDER SYNOD EVENTS/INITIATIVES. We are 

looking forward in 2015 to greater participation in other Synod 
initiatives 

 
CHURCH and SOCIETY NETWORK. The RJAs were instrumental in 

recommending this recent initiative . The 3 people who form the small 
planning group are Ann Jack ( MIG ); Marie Trubic ( CRCW ) and Sandra 
Ackroyd ( Racial Justice advocates). We are planning a launch day in 
the form of a market place event at Lumen URC on Saturday 4th July . 
We also hope that when the publicity reaches our churches, people who 
have interest in; passion for; experience of ; or expertise in, the society 
issues that are affecting people in the UK, they will make themselves 
known to us. 
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SYNOD’ MAKING IT WORK’ ROAD SHOW. As part of this initiative 
the racial justice advocates have been asked to run a workshop 
focussed on the ‘Multicultural Church, Inter-cultural Habit’. Our first 
running of the workshop will take place, on  7th March, at Harecourt  
URC 

                              Sandra Ackroyd  

Notetaker 

February 2015 
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