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Church Life Review:  Church Profile
	Name of church & ID number in URC & other denominations
	

	Name of group 
(if applicable)
	

	Address of church


	

	Church email


	

	Contact person name and contact details (incl. email)
	

	Church website


	


The answers to the following questions will create a profile of your church:

1. YOUR CONTEXT
1.1 The Local Church
· Please give a brief overview of the local church:
· Background

· Recent relevant history

· Scope for development

· Experience of recent change
1.2 Your location
· Please give details that include:

· A factual description of setting (town centre/rural/suburbs etc)
· The Population - Demography of the church and its setting
· Any significant changes in your area in recent times
1.3 The local ecumenical scene
· Please tell us about:

· Other churches and ecumenical partners/Churches Together in your area
· Other churches/fellowships that use your building
1.4 Links with Partners in the Community

· Please tell us about:
· Groups that you work closely with in the local community (including other churches, other faith groups, and community groups)

2. 
LOCAL CHURCH LIFE
2.1  The Church Buildings

· In what ways is your building used for mission?
· Do you consider the building fit for the purpose of mission, worship and service to the local community?

· How are health and safety issues addressed?

2.2 Church Membership
· From your most recent church returns please give us the statistics submitted regarding:
· Total membership
· Changes to membership in the past 3 years
· Baptisms and blessings/dedications in the last year
· Numbers of children and young people 
· Please tell us about the ethnic mix of your congregation
· Please tell us about the age profile of your congregation
2.3   Leadership 

· How many serving and non-serving Elders do you have (or equivalent leaders in an LEP, e.g. Councillors, Deacons)?
· How often do your Elders (Councillors, Deacons) meet?

· Are there any other people in particular leadership positions?

· How do you identify and train new leaders?

· How do you support and train those in leadership?
· What is your policy about length of service for elders (or equivalent) and other leaders?
2.4 Young People’s Activities

· What activities happen within the life of your church with a particular focus for children and young people?
· When did you last review your policy regarding work with children and young people?

· What do you do to nurture the faith of young people and identify and train young leaders?

2.5 Church Life

· What other groups and activities make up the life of your church?

· What do you do in particular to nurture the faith of those who come to your church?

· Please give details of any other things your church supports or is involved with, e.g.: Fairtrade. Tear Fund, Christian Aid, Commitment for Life, JMA, BMS.
· How do you ensure that all of church life is accessible and welcoming to people of all abilities?
· Are child protection and vulnerable adult safeguarding policies in place?
2.6 
Worship

· What is the weekly and annual pattern of worship in your church (including special services)?
· What is your average Sunday congregation size?
· Who leads your worship and preaches?

· What kind of hymns do you use and what sources do you access?

· What musical resources do you have?

· What is your communion policy?
· What is your baptismal and blessing/dedication policy?

· Describe your theology and worship style

3. MISSION
Your church may already be using (or have used recently) one of the many resources that help churches explore their mission. If this is the case, please use your reflections from this to help create a picture of your church’s mission. 
If you have not done this recently, there are many tools available to help you discuss your mission, for example: 
	Widely available
	From URC

	· 5 marks of mission

· Marks of a healthy church

· Fresh Expressions 

(Mission Shaped Church)


	· Open all hours

· Vision4Life

· Vision 2020

· Radical Welcome 

(Everybody Welcome)


If you need help to identify the best tool for your church, please contact the Training and Development Officer or Mission Enabler of the URC Synod or other denomination for your LEP.
Please share the thoughts of your church meeting/council on these questions:

· When does your church feel most alive?

· What is giving energy?

· What does your church do well and creatively?

· What makes this happen?

· What creative partnerships are happening in the local area?

· Other URCs / churches of the denominations that participate in your LEP
· Other denominations

· Non-church groups

· Who are potential partners?

· How can relationships be developed?

· What conversations could be created?

· What things that you do as a church would you like to do better?

· What things that you do as a church do you think it might be time to stop doing?

· How have you been able to respond to challenges in your community outlined at point 1.2?

4. 
LOOKING FORWARD
· What are the challenges that your church currently faces?

· What are your objectives (or intentions) for the next 2 years or so?
5. RECOGNIZING YOUR LEADERSHIP GIFTS AND NEEDS 
Envisage the total ministry in your congregation as a team of people with particular gifts:

· Who do you see as those offering particular leadership (both formal and informal)?

· What are their gifts and roles?

· What do you think you are lacking?
· What gifts does your church offer the wider church?
· What gifts could your church offer the wider church?

6. TERMS OF SETTLEMENT
Please attach a copy of any current terms and conditions that you have for staff, e.g. Ministers of Word and Sacrament and Church Related Community Workers (Terms of Settlement), Methodist Presbyters and Deacons, family workers, youth workers, pastoral assistants etc.




Thank you.
