It is vital that the final report is not filed away and forgotten, nor that it is seen simply as a requirement for churches wishing to receive stipendiary ministry. Rather it is hoped that these profiles will indeed become ‘living documents’ in the life of the church and that congregations will find a number of ways of using the work in the life of their church. For instance, it might serve as a starting point for:

· a celebration of what God is doing through this congregation or pastorate

· the creation of resources for newcomers to the church to learn about the church’s life

· something to publish on the church’s website, or in a welcome booklet

· a contribution for the churches in the area learning about each other

· a document for civic authorities and inter faith groups to learn about the church

· a document for the wider church and Church Leaders to learn from experience in this local situation so as to encourage developments elsewhere and strengthen the pastoral oversight of churches

· applications to Synod (e.g. Grants, Loans & Property Group and Mission Initiatives Group) and outside funding agencies

· a document to help when seeking new ministers and other staff or leaders

· a reference point to check the progress of the church regularly and review the objectives

· a reference during the self-appraisal of ministers, elders and other leaders

· aiding negotiations about new pastorate or Local Ecumenical Partnership developments

THAMES NORTH SYNOD

LOCAL MISSION AND MINISTRY REVIEW (LMMR) 

CHURCH LIFE REVIEW (CLR)
The intention of LMMR is to enable local congregations and Ministers of Word and Sacrament (MWS), Church Related Community Workers (CRCW) and Local Church Leaders (LCL) to reflect on their mission and ministry priorities and consider the implication of what they discover. The LMMR process falls into two parts:  local congregations take part in a Church Life Review (CLR); MWS, CRCWs and LCLs take part in a Ministerial Accompanied Self Appraisal (MASA).
What’s the relationship between CLR and MASA?

· MASA is a confidential process and aims to encourage the development of a MWS, CRCW or LCL through reflection on their work with an Appraisal Partner.
· CLR is an open process in which a church explores their life and mission with an external Pastorate Partner. The end point of a CLR is the creation of a church profile: a ‘living document’ that will aid the church in its ministry and mission.

The two parts of the process relate to each other because a CLR will enable a church to explore what role a MWS, CRCW or LCL might have in the life of the church, and a MASA will reflect on their work in the light of that expected role. As such MASA will happen after a CLR.
What do we mean by a ‘living document’? In the past our churches have created profiles only when they were looking for a new minister or CRCW, and then often these profiles have been filed away and rarely looked at again. There are two changes: firstly, churches will take part in a CLR and draw up a profile regardless of whether or not they are looking for a new minister or indeed have a minister; secondly, the document will become part of the churches life because it is intended that what is said in it should guide the ongoing work and life of the congregation. One key questions of the CLR will be how the final document can be used to form agendas in Elders and Church Meetings.
Why is this important? In view of the needs within the Synod regarding deployment, mission, the support of ministers, LCLs and CRCWs, there is an increasingly urgent need for all churches to engage in this process to ensure that a proper discussion can happen across the Synod about how resources are shared. It is therefore intended that all congregations in the Synod will take part in a Church Life Review to enable such conversations to be creative, supportive and inclusive. As such CLR is not a box ticking exercise. Rather it is a useful way for churches to develop their mission and engage in conversation across the Synod about how we support mission. It is hoped that it will be engaged with enthusiastically.
How will it start? Congregations will be invited to take part in a CLR by the CLR administrator who will work closely with Area Committees to identify the order in which churches in an Area will be reviewed. After the initial contact from the CLR administrator and any discussion about the process the church will be invited to meet with their Pastorate Partner. The church will be asked to identify one person who will be the main link person and who will work closely with the Pastorate Partner to ensure the process goes as smoothly as possible. 
How long will it last? It is expected that a CLR will normally last between 4 and 6 months and in the first instance you are asked to prepare for an initial meeting with your Pastorate Partner by starting to work on the profile document that accompanies this paper: it is suggested that a church complete as much of sections 1&2 as is possible. They might also work on sections 3,4 & 5, however the Pastorate Partner’s task is to work with a church on these particular sections. When the Pastorate Partner meets with the elders and church meeting as appropriate they will explore what has been written and explore the life of the church. It is intended that the Pastorate Partner will aid the church in its reflection. It is expected that the church will invite the Pastorate Partner to attend worship to help them get to know each other better. 
2 years after this initial CLR a Pastorate Partner will make contact with the church to reflect with them on the hopes laid out in the initial document and to identify priorities for the next couple of years. 

Do Churches get another CLR? If the process outlined here works well then 4 years after the initial CLR we hope to run another full scale CLR in every church in the Synod. 
What about LEPs? LMMR is offered to Local Ecumenical Partnerships and their sponsoring bodies as a way to fulfil their requirements for LEP reviews.  LEPs in which URC participates are encouraged to do CLR.  Consultation in the planning stage can try to make sure that the CLR will encompass the needs of the other participating denomination(s) and avoid having other reviews soon afterwards.  There should be ecumenical participation in the visiting team, inclusion of ecumenical aspects in the review, and submission of the report to the sponsoring body as well as to the URC.
  Following the CLR, LEP staff from URC (MSW, CRCW, LCL) should do MASA.  Ministers from other denominations working in LEPs which do CLR could use their own denomination’s ministerial appraisal scheme with reference to the CLR outcomes.
How will it work in groups of churches and joint pastorates? The process is primarily intended to work within individual congregations, however there are obviously going to be implications where congregations work closely together and share ministry. It will be for an Area Committees to guide the CLR administrator as to whether CLRs need to happen simultaneously across a group of congregations (if that is practical). Alternatively they may be set up to happen in quick succession in the churches of a group or joint pastorate.
Who writes the final document? The local church is responsible for writing the final document with the help of their Pastorate Partner.
What happens with the final document? The final report will then belong to the local church, and they will discuss together with their Pastorate Partner how they might use the work they have done to inform their ongoing work and discussion (for example how the intentions laid out in the report might be used to create the agenda for church and elders meetings).
The church will send a copy of the report will go to the Area Committee so that they can pick up issues raised in it because Area Committees are uniquely placed to support churches after a CLR has been completed.
The final report will also be sent to Leadership Development Group, Mission Initiative Group, Youth and Children’s Work Committee and Grants Loans and Property Group to inform and aid development of wider Synod policies and discussions across the Synod.

� Such an arrangement is currently (mid 2012) being recommended by a working party of the Group for Local Unity of Churches Together in England. 





